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Minutes of the 63rd Annual General Meeting of the New Zealand Hydrological Society (Inc.)

Wednesday 3rd December 2025, 5:30 pm – 6:30 pm
Claudelands Event Centre, Hamilton
Room Heaphy 1

1. Welcome/Apologies (President – Mike Ede)
Apologies: Andrew Fenemor, Joseph Thomas, Sarah Mager, Lee Burbery, Adam Martin, MS. 

2. Minutes of the 62nd Annual General Meeting
Motion to accept the minutes of the 62nd AGM. 
	Moved: Richard Hawke
	Seconded: Louise Weaver
Passed

Matters arising from the minutes: nil

Minutes are approved for sign-off for auditing next year post AGM. 

3. President’s Report (President - Mike Ede)
· Was circulated before the AGM, taken as read.
· The last year has been a success; highlights are documented in the president’s report.
· Challenges include the current fiscal climate; the executive will continue to manage the society's finances carefully to enable our activities to continue.  

Motion to accept this year’s President’s Report
	Moved: Matt Durmont
	Seconded: Magali Moreau
Passed

4. Financial Updates (Treasurer – Conny Tschritter/President - Mike Ede)

(a) NZHS Financial Report for the 2024/2025 financial year:
· The full (draft) report can be found on the NZHS website. 
· For the year ending 31 March 2025 there was a $57k budget deficit, largely due to the timing of the Technical Workshop in April 2025.
· Member funds are $156,177 ($100k of which is ring-fenced).
· KPIs completed: annual conference, technical workshop, two scientific journal issues, and two issues of the e-current newsletter. 
· Issues now and into the future include increasing costs, less sponsorship for events and a slight reduction in conference attendance. 

Motion to accept the Financial Report for the 2024/2025 financial year
	Moved: Magali Moreau
	Seconded: Claire Houlbrooke    
Passed

(b) Ring fencing of society funds:
· The new constitution contains a clause that $100k of society funds are protected and may only be accessed through a motion at an AGM/special meeting.


(c) Administration contract:
· The cost of our administration contract with OnCue has increased by 10%, which is approximately 0.5x the CPI for the period since the last increase, which was 7 or 8 years ago. 

(d) Anti-money laundering laws:
· Additional documentation has been required by the bank to update account signatories to meet these new requirements.

5. Society constitution update as per changes of the Incorporated Societies Act 2022 (Mike Ede)
· The new constitution was discussed at the 2024 AGM, and it has been on the NZHS website for some time for members to view.
· It was built with the constitution builder tool on the MBIE website, so it is fully compliant. 
· NZHS outcomes and objectives and the ringfencing of funds are included in the constitution.

Motion to adopt the new NZHS constitution
	Moved: Mike Stewart
	Seconded: Richard Hawke
Passed

6. Society administration – update (Secretary - Charlotte Tomlinson)
· OnCue continue their great work including maintaining the NZHS website, producing e-current, membership admin, and conference organisation. 
· Updates to the website this year include the addition of hydrology histories.
· A reminder we are always accepting nominations for society awards, details and nomination forms can be found on the website.  

7. Election of Officers (President - Mike Ede)
· Our long-standing editor is stepping down this year, alongside the immediate past president and one executive member. 
· There is one other executive member vacancy (3 total). 
· The term of election is 2 years.

Proxies: N/A

Editor
Nom: Louise Weaver
	Nom by: Richard Hawke
	Seconded by: Joseph Thomas
No further nominations - Elected unopposed

With Louise Weaver becoming the editor, the society will need an additional executive member (4 total)

Executive members (4 positions)
Nom: Sarah Mager
	Nom by: Conny Tschritter
	Seconded by: Charlotte Tomlinson

Nom: Matt Hope
	Nom by: Mike Ede
	Seconded by: Phil White

Nom: Daniel Collins
	Nom by: Leanne Morgan
	Seconded by: Graeme Smart

[bookmark: _heading=h.cllj4as3mv1y]Nom: Georgia Spankie
	Nom by: Mike Ede
	Seconded by: Charlotte Tomlinson


No further nominations - Elected unopposed

Sarah Mager, Matt Hope, Daniel Collins and Georgia Spankie are happy to accept nomination. 
Sarah Mager has been re-elected as an officer.
Matt Hope, Daniel Collins and Georgia Spankie have been elected as officers. 

8. Editorial Update (Editor – Richard Hawke)

(a) E-current:
· Now published in April and October at member’s request, to align with pre- and post-conference.
· Highlights: Oxfam report in the latest issue, articles from members attending conferences overseas, organizational updates. Charles Pearson article in the April edition based on his keynote talk at the Blenheim conference.

(b) Journal of Hydrology: 
· The Christchurch artesian special issue was published this year, thanks to everyone who assisted with this.
· KPI is to produce 2 issues per year, which has been achieved this year. The second issue is on the way. 
· Encourage presenters at the conference to turn their presentation into either an article for e-current or the journal. 

(c) Hydrological Histories:
· We have been adding to the Hydrological Histories section on the website.
· There are articles on the Cropp catchment, Barry Fahey and Glendhu, Richard Ibbit and Tideda, David Painter, Lindsay Rowe, Mike Stewart, and Hugh Thorpe. 
· Please suggest people, projects or places that we should add – MS has developed a template of questions to make the process easier.

(d) Thanks to all those who have assisted with the journal:
· Thanks to contributors and reviewers. 
· Thanks to Laura Keenan for her copy editing and Jo for producing the page proofs. 

(e) Recommendations for the Journal of Hydrology:
· Refer to the recommendation for full details. 
· Recommend that the society moves to digital-only production of the journal, so the last printed journal will be the 2nd issue for 2025. 
· The journal will still be produced twice a year and published on the website and lodged with several international databases. 
· Printing and distribution costs for Issue One 2025 (special issue) were $12k, a regular edition is between $6-8k. Printing and distribution costs are increasing.
· There was discussion around most people already accessing the journal online. There is always the option to print out specific articles yourself. A few members do prefer to have a library of physical copies to read. One member said they may not read the journal at all if we move to digital only. 
· A member queried whether if the printing and distribution costs were removed, this would result in a corresponding reduction to the membership fees charged by the society. This was discussed but most members were satisfied that (a) the membership fee is already quite reasonable, and (b) any surplus income to the society can be used to fund additional student, project, or travel grants members. 

Motion to accept the recommendation to move to digital-only production of the Journal of Hydrology (New Zealand). 
The motion was accepted by the majority of members, with 4 opposed.
 


9. NZHS Award Nominations (President - Mike Ede)
· Excellent to see nominations from the membership, with one award to be presented tomorrow evening. 
· Several awards: Outstanding Achievement in Hydrology, Operational Hydrology Award, and the Emerging Scientist Award. 

10. Life Membership Nomination (President – Mike Ede)

Nom: Richard Hawke 
	Nom by: Lindsay Rowe

Motion: For Richard Hawke to receive Life Membership to the Society
	Mover: Helen Rutter
	Seconder: Daniel Collins
Passed. 

11. KWRA ongoing relationship and MOU update (President – Mike Ede)
· 4 members of the KWRA are attending the conference this year.
· Also working with the Korean Institute of Hydrological Survey (KIHS), who are an operational hydrology organisation.
· Exploring an MOU between KIHS, Earth Sciences NZ, and the NZHS. This would involve hosting 3-4 KIHS members at the Technical Workshop each year, with the opportunity to send 3-4 people to Korea each year as well. MOU likely to be signed in March 2026 at the Technical Workshop. 
· Korea and NZ face similar challenges. Korea has a purpose-built River Experiment Centre which enables testing of equipment and would be beneficial for us to learn from.
· NZHS also have an MOU with the Australian Hydrographers Association (AHS).
· Encourage NZHS members with contacts from other organisations to reach out, international collaboration creates opportunities to share and learn from each other.   

12. 2026 & 2027 conferences (President - Mike Ede)
· 2026: Joint conference with the Rivers Group in Nelson, 16-20th November 2026. 
· 2027: A joint conference with the Freshwater Sciences Society is a possibility for 2027 in a North Island location. 

13. Other business

(a) Royal Society Membership: NZHS members are encouraged to make nominations for Royal Society awards, medals, fellowships etc. Membership fee is $1,200 and the main benefit of membership is the chance to nominate society members for their awards. They do offer a ½ day room booking in Wellington which we hope to take advantage of for an exec. meeting next year.   

Matters arising
· Query around students and early career members. The opportunities for students and early career members to present themselves as potential employees could be broadened. The operational hydrology conference has 5 emerging members registrations available for those with less than 5 years of experience. Concerns raised that students don’t attend the dinner at the main conference due to the cost, missing out on a more casual setting to network. The technical workshop registration includes dinner costs. Could make dinner free or subsidised for students. Open to ideas to increase student/early career members and how we can best support them, as well as recruiting people into hydrology. 
· Please contact any member of the exec. if you have an issue, concern or suggestion. 

Motion to close the meeting
	Moved: Peter Davidson
	Seconded: Richard Hawke
Meeting closed
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